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For 56 years, the San Antonio Area Foundation has served as the city's community-
giving headquarters. We facilitate charitable giving from the community for the
community. As a community foundation, we help donors reach their charitable
goals by hosting, managing and supporting over 500 charitable funds. With more
than $1 billion in assets, the Area Foundation has grown to become one of the
largest community foundations in the nation based on asset size. To date, the Area
Foundation has awarded over $400 million in grants and scholarships to enhance

the quality of life in our region. Learn more at saafdn.org.

COVID-19 Community Response Fund Impact Report







The San Antonio Area Foundation and the United
Way of San Antonio and Bexar County launch the
COVID-19 Response Fund with nearly $3 million
initially seeded by donors, and immediately release
10 grants to trusted nonprofits on the front lines.

The Fund sets priorities: the economic impact
of reduced/lost work, the immediate needs of
vulnerable populations, medical information/

support, fear and confusion about the outbreak, and
resources for school-aged children.

Bexar County
officials declare
State of Emergency
in response to the

COVID-19 pandemic.

Creation of internal and
external review committee
comprised of funders and
community experts to
inform fund efforts during
the crisis supporting our
community’s greatest
needs, before federal funds
are made available.

Additional grants
are awarded to help
with emergency

childcare assistance.

The first 30 grants
from the COVID-19
Response Fund
totaling $1.45 million
are awarded before
the end of March.

SAAFdn collaborates
with other funders and
the City of San Antonio
to fund childcare for
essential workers.

Contributions to the COVID-19 Response Fund include:
80120 Foundation, Bank of San Antonio, Bexar County, Greehey Family Foundation,

H. E. Butt Foundation, John L. Santikos Charitable Foundation, JPMorgan Chase & Co.,
Kronkosky Charitable Foundation, Mays Family Foundation, Harvey E. Najim and The Najim
Charitable Foundation, NuStar Energy, The Tobin Endowment, and Wells Fargo Foundation.

Two new donations bring the
COVID-19 Response Fund total
to $5.3 million. A $500,000
challenge grant from

San Antonio philanthropist
Harvey E. Najim spurs the

John L. Santikos Charitable Fund
to match Najim's contribution.

The COVID-19
Response Fund
awards 125 grants
totaling $3,621,453
by the end of April.

UpTogether serves as a vital
pathway for the City of

San Antonio to distribute their
newly created $25 million
assistance program for

residents impacted by COVID-19.

In response to laid-off restaurant
workers, SAAFdn and other funders
collaborate to support the use of

a program called Get Shift Done,
which connects local workers

with temporary jobs at the

San Antonio Food Bank.

Fund grants total over

$5 million to 162 local
nonprofits, providing much
needed food, shelter, security,
and critical social services for
marginalized communities.

Responding to the changing
needs of the community,
additional investments of
$500,000 from the

H. E. Butt Foundation and
$300,000 from the Humana
Foundation, bring the
COVID-19 Response Fund
total to $6.3 million.

SAAFdn joins
community
foundations from
across the country
for monthly virtual
peer learning on the
COVID-19 response
titled “COVID-19 —
Respond, Recover,
Rebuild”

The fund provides

12 additional
grants totaling
$218,850.

SAAFdn’s CEO, Marjie French,
joins San Antonio Mayor Ron
Nirenberg’s Workforce and
Education Leadership Taskforce
to reassess community
workforce development
priorities and identify strategies
beyond the immediate crisis.

The City of San Antonio
launches the COVID-19
Recovery Grant Program
for small businesses and
nonprofits, in partnership
with LiftFund.

[n collaboration with the
John L. Santikos Charitable
Foundation, a Fund of the
San Antonio Area Foundation,
Texas Public Radio (TPR)
initiates Vital Conversations,
a series of community
conversations centered

on priority impact areas.

San Antonio Workforce
and Education Leadership
Taskforce releases
recommendations for
workforce recovery.

SAAFdn presents to
national philanthropic
leaders on San Antonio’s
COVID-19 relief efforts,
highlighting the
community’s collaborative
response fund prioritizing
recovering equitably.

Fund grants total over $6.4 million. With an
additional $7 million in grants from

Donor Advised Funds hosted at SAAFdn,

total grants in response to the pandemic reach
$13.4 million to help over 200 local nonprofits
make an impact in marginalized communities.

SAAFdn joins over 40 Arts
organizations to advocate
forand encourage City
Council to allocate a portion
of the COVID-19 Community
Recovery and Resiliency Plan
to support arts recovery.

SAAFdn launches its annual
responsive grant process
prioritizing trust-based
philanthropy in the form of
general operating grants

to provide much-needed

SAAFdn joins other
local funders to
launch Catchafire,
a national online
capacity building
platform with a
community of over
100,000 skilled
volunteers to
support over 100
local nonprofit
organizations in
their recovery.

additional funding in the field.

SAAFdn starts an
early-stage capacity
building program
with the H. E. Butt

Foundation to ensure

support for smaller
nonprofits with deep
roots in marginalized
communities.

In collaboration with the John L.
Santikos Charitable Foundation,
a Fund of the San Antonio

Area Foundation, Texas Public
Radio (TPR) presents Vital
Conversations: “Youth Success”
addressing root causes of our
city’s education inequities and
improving education outcomes
for all San Antonio youth as we
recover from the pandemic.

SAAFdn partners with leaders from across our
community in the Count Me In Census 2020 by
investing in strategic and collaborative grants.

Both Proposition

A: Sales & Use Tax

for Pre-K & SA and
Proposition B: Ready
to Work SA Workforce
program pass with
voter support ensuring
sustained investment
in key impact areas.

SAAFdn partners with
LISC San Antonio to
launch Leading to
Change: Building Equity
in Community to support
leaders in affordable
housing and economic
development who will
play a critical role in an
equitable recovery.

SAAFdn, in coordination with
UP Partnership, secures an $8
million grant from a national
grant program through Blue
Meridian Partners to address
disparities, scale up work on
racial equity, and advance
economic mobility for our youth
to provide youth leadership
development.

Assessing the challenges with
the rollout of the vaccine,
SAAFdn provides mini grants to
older adult-serving organizations
who experienced unexpected
costs associated with reaching
those populations.

SAAFdn collaborates with the City
of San Antonio’s Metro Health to
distribute mini grants to nonprofits
to help address health disparities in
communities with the most need.

In collaboration with the
John L. Santikos Charitable
Foundation, a Fund of
the San Antonio Area
Foundation, Texas Public
Radio (TPR) presents Vital
Conversations: “Aging Strong
Through COVID-19 And Beyond”
detailing how the pandemic
has severely affected older
adults facing challenges with
health outcomes, isolation,
transportation, food security,
and mental health.

SAAFdn hosts a panel
of local funders
titled Looking Back
and Looking Forward
Lessons Learned
through the COVID-19
Response Fund and
Implications for
Philanthropy in 2021.

[n collaboration with the
John L. Santikos Charitahle
Foundation, a Fund of the San
Antonio Area Foundation, Texas
Public Radio (TPR) presents
Vital Conversations “Cultural
Vibrancy - A Conversation
About the Future of Arts
& Culture in San Antonio”
highlighting the impact of
lockdowns on museums,
theaters, art galleries, music
venues, and cultural events.

SAAFdn partners with The Ewing
Hassel Foundation via the COVID-19
Response Fund to assess the current
and growing needs of youth and
distributes $125,000 to seven youth-
serving organizations working on
creative solutions in recovery.




dear Friends, Colleagues, and Partners,
Dear Friends, Colleagues, and Partner

During unprecedented times, the San Antonio
Area Foundation was committed to helping

the community respond and recover.

San Antonio and Bexar CCH_IIII)-", in p.‘;u't|"u31'.\:i'1ip
with multiple funders, to call forth the
strengths and 1‘(‘5'111'(‘1](;}: of our community in

response to the COVID-19 health pandemic.

2 | San Antonio Area Foundation

shed a fund available
ants for area nonprofit
organizations most impacted by the COVID-19

crisis. Our ability to leverage relationships

community investment totaling $6.4M.

While it is impossible to fully capture

the awe-inspiring generosity and
compassion that motivated donors and
nonprofit wor yut this past
year, this report will focus on the collective

efforts of the COVID-19 Response Fund.

Our gratitude goes to our founding partners
and the thousands of other nonprofit
organizations, donors, and leaders who came

together to address our community’s needs.

With gratitude,

Marjie French, CEO

San Antonio Area Foundation

IN TIMES OF CRISIS, WE RELY ON RELATIONSHIPS.
THE CORONAVIRUS PANDEMIC PROMPTED

ALL OF US TO ACT QUICKLY, DEPEND ON EACH
OTHER, AND ENCOURAGE INNOVATION. WE HAVE
PRIORITIZED COMMUNITY-LED SOLUTIONS —
TRUSTING THOSE ON THE FRONT LINES TO DO
THE WORK THEY KNOW HOW TO GET DONE, TO
SERVE THEIR NEIGHBORS WHO ARE IN NEED.
OUR WORK HAS BEEN RELENTLESS. IT HAS BEEN
EYE-OPENING. WE ARE PROUD OF THE PEOPLE OF
SAN ANTONIO WHO ROSE TO THE CHALLENGE,

WITH COMPASSION AND WITHOUT HESITATION.
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ALIFELINE FOR THE COMMUNITY

| Stability in a time of chaos |

The San Antonio Area Foundation and

the United Way of San Antonio and Bexar
County launched the COVID-19 Response
Fund to provide immediate relief to those
most impacted by the crisis.

The Fund established a set of priorities:
the economic impact of reduced/lost
work, the immediate needs of vulnerable
There's a reason why the San Antonio community, populations, medical information/support,

fear and confusion about the outbreak, and

resources for school-aged children.

starting with city leadership, looks to the
San Antonio Area Foundation for innovation

and efficacy in local philanthropy. Whether it

was immediately reopening childcare centers, B CHILDCARE $1,15,662.86

I EDUCATION/DIGITAL DIVIDE $602,108.93

enabling emergency cash assistance, or I FINANCIAL ASSISTANGE $614,895.00

) SECURITY $839,742.44
COVID-19 REPSONSE FUND o
BY CATEGORY , I VIORKFORCE DEVELOPMENT $286,628.00
I SOCIALSERVICES $1355,833.32
PARTNERS'SUPPORT $425,33100
8 HEDICAL SUPPORT $1,210,913.86

empowering nonprofits to continue their mission
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even in the darkest of times, the Area Foundation
was there, responding to the crisis with a

stabilizing force that united the philanthropic
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and nonprofit sectors of our community.
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YMCA EARLY LEARNING CENTER AT —

HAVEN FORHOPE s ==

As the City began shutting down, so did
daycare and other childcare centers.
Response Fund partners started linking
[ centers
orkers.

“My daughter
v enrolled in the
distance learning ‘
camp, and sending
Total amounl her has been an
The learning & absolute lifeline for
to stay open our family. We work
;ﬁ”;gj o and have no fami
children in tOWﬁ Wi

childcare cent h - =2 ' e o ' _ 2 .
-—— = ~ b | o | :

Later, i
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UPTOGETHER

ole to provide imme

childcare provider

1ary in helping
s during the pandemic.
ong with the

other key partners

2d establish Family Indeg
Initiative, known as

Jram is unique in its simplicity: it

s eligible families in high-level

poverty areas of Be

were uniguel
and qui

before t

losed, an

“hildren. Another p

G

OVID-19 R

Scenic Oaks

Timberwood Park
L

SANANTONIO AND
BEXAR COUNTY -
HIGHEST LEVEL
POVERTY ZIP CODES

Helotes »

Castle Hills

. Chin-i-)Grave
Wi SANANTONIO

Macdona e

Thelma




ESPERANZA PEACE AND JUSTICE CENTER

Wellness

traditic




CORAZON MINISTRIES, INC.

el
est public

then

luding 1D recc
ter during hot summer ds Total grant: $5,000

Corazon’s services expanded

the average
weekly meal count doubling

from 420 to 840. Since
& fHe'pandemic hit, more
than 21,000 meals have
been served.

on grant to provic

eeping small
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GIRLS INCORPORATED OF SAN ANTONIO
(GIRLS INC.)

programs

band

One mothet
r having
could be turne
through event). were eternally
to learn they would still receive

their p

i their famili
virtual programs, offering after-

lly distanced programming.

Fund I
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LIFTFUND “I have people
depending on me
and it has been my
motivation to keep

Fortunately, many s o going and avoid

2l 4 eeptheirheadsab ? layoffs. This grant

lifeline from LiftFun MIiCrC Eoifag .

that received a $75,000 grant from the is literally saving

VID-19 1d. lives and families.
| honestly don’t
know how we would

have recovered

from this crisis
without your help.

9

through wekb

T BACK TO JUST

ONE
CUP

OF COFFEE




SAN ANTONIO FOUNDATION FOR
EXCELLENCE IN EDUCATION, INC.
(SAISD FOUNDATION)

rapid pu

internet connectivity

Fund Img




COVID-19 FUND GRANTEES




THANK YOU, SAN ANTONIO John L. Santikes Charitable Foundation,
mmunity, Inc. : oph Children’s Home a Fund of the San Antonio Area Foundation
‘ We are grateful to all The Najim Charitable Foundation
the individuals, families, Harvey E. Najim Charitable Fund of the
Shd ' San Antonio Area Foundation
H. E. Butt Foundation
The Nancy Smith Hurd Foundation

i organizations

busine
come together to support
Ite San Antonians in need 0Ce
iaper Bank through the San Antonio Albert and

th Acti COVID-19 Response Fund. Cha
blic Radio Alice Kleberg Reyno er Foundation

This list recognizes donors Found
/ Founds

who supported the Fund

at $1000 or more. For a | i ong Giving Fund

complete list of donors ily Foundation
to the COVID-19 R onse g rica Charitable Dr. Ed Reed and Peg

rship Foundation n Antonio Foundation for Excellence, Inc. [ d Bexar County Fund, please visit Bank of tonio Semmes Foundation Fund of the San Antonio
e n Antonio Housing Trust io L ity of Te 3 ce Genter o Baptist He on of San Antoni undatio

Magik Children’s Theatr
Martinez Stre

ter
yr Latino Community

YoungLi nsurance
spital Foundation Young Men’s Christi iati t Antonio wn Foundation, Inc
Inner Gity Development, Inc. oni tra Claflin The Tobin Endowment
New Braunfels Ch Ministries \ Young Wom Antonio
Northsid i i
Older Adults

Foundation
ainbo or Center 1, Inc. hwest Qutreach for Older People Greehey Fa q haritable Fund of
Reaching Maxi

26 | San Anto
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San Antonio
Area Foundation

Where Giving and Community Connect

oundation

2020 BOARD MEMBERS

Theo Guidry

Board Chair

Gen. James T. (Tom) Hill
2021 Chair Elect

Michelle R. Scarver, CPA/PFS
Treasurer

Alex Perez

Secretary

James D. (Darryl) Byrd
Luis de la Garza
LauraEhrenberg-Chesler
Lorenzo Gomez, Ill

Sarah Harte
Past Board Chair

Blake Hastings
John Hayes

Past Board Chair
David Homet
Adena Williams Loston, Ph.D.
Brad Parman
Jane Phipps
Marie Smith

Past Board Chair
R.Bruce Tilley
Harry W. Wolff, Jr.

COVID-19 RESPONSE FUND EXTERNAL REVIEW COMMITTEE

Mary Rose Brown
Executive Vice Presi
Officer, NuStar Energy LP.
Laura Cabanilla

S unity R

tand Chief Administrative

ves and Partnerships,
undation

Patricia Mejia

Vice President of Community Engagement and
Impact, San Antonio Area Fou

Lady Romano

PerriRosheger
Vice President of G
Commu
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